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The product: Global Coffee Cafe sought to build innovation and 

customer convenience with a mobile ordering app while still 

maintaining a personal, small-town, company feel. Many large 

competitors had the resources to build mobile booking apps at the 

risk of being impersonal and hard to navigate.

Project overview

Project duration: 3 Months

Preview of selected 
polished designs.



The problem: 
Café Customers needed a convenient way to 

order coffee to save time and support local 

businesses. 

Project overview

The goal: 
Our mobile ordering app will let local customers place 

orders in advance which will affect users who have a 

busy schedule by letting customers skip lines and 

order online. We will measure effectiveness by 

tracking order quantities and repeat orders through 

the app.



My role: 
Lead UX Designer

Project overview

Responsibilities: 
User research, wireframing, prototyping



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

User research including capturing the current customer base and observing a diverse group of 
people. We assumed customers between the ages of 25-55 would be the most inclined to adapt a 

new ordering system for convenience and in some case accessibility.



User research: pain points

Long Lines

Long lines during key 
pickup hours cause 

young professionals to 
be late for work

Hard to Read Menus

Hard to read menus that 
causes stress and 

unexpected orders

Hard to Navigate 
Technology

Technology that is 
confusing and hard to 

navigate is stressful

Incomplete orders

Orders that are 
incomplete after pickup 

is frustrating.
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Persona: Angel Alania



Persona: Roan Wilkinson



User journey map

Image of user 
journey map

[Your notes about 

goals and thought 

process]



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Initial wireframes were 

created as rough sketches



Digital wireframes 

[Your notes about 

goals and thought 

process]

Insert second 
wireframe example that 

demonstrates design 
thinking aligned with 

user research Description of 
the element 
and its benefit 
to the user

A straightforward process would guide the user to create a custom drink option



Low-fidelity prototype

Initial mockups show small 

buttons and hard to click boxes to 

select dairy options



Usability study: findings
Two rounds of usability studies featured five participants each. The first round took place 
using lo-fi prototypes and the second after high-fi

Round 1 findings

1

2

Round 2 findings

3

Users need more options and cues
to order

1

The editing cart and drink capabilities be 
further defined.

2

Users need more options and cues
for allergy information

3

Users need further editing time capabilities

Recipe options need to be featured in 
more places

Users need more options and cues
for allergy information



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Before usability study After usability study

● More prompts to start 
from a recipe for those 
who know what they want



Adding Info Tip for 
Nutrition Facts

● Now each dropdown has. 
An tool tip for more info 
about those ingredients

Before usability study After usability study



Built out Pickup Time

● A section buildout to pick 
a time for pickup



Mockups



High-fidelity
prototype

[Link to high-fidelity prototype]

https://www.figma.com/proto/vmGAGCgslJYjHo5ZtE2Fml/Coffee-Cafe-App?page-id=91%3A2982&node-id=91%3A6687&viewport=738%2C3913%2C0.39&scaling=scale-down&starting-point-node-id=91%3A3094&show-proto-sidebar=1




● Takeaways

● Next steps
Going forward



Takeaways

Impact: 
This app and tool will impact the larger Dover, 

Delaware area and boost a small-town 

business who otherwise could have struggled 

competing with larger businesses

What I learned:
I learned the many aspects of dining and 

restaurant industry as well as all of the UX 

design needed for allergy and menu needs.  



Next steps

Further development and 
soft launch of app at location 
Promoting to top customers 
and tracking conversions

Release to sample audience 
and test after 2 weeks. Use a 
soft rollout techniques.

Larger release after 
evaluation. Once we know 
we have worked out any 
bugs, we can be confident 
releasing the public 
completely. 
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Let’s connect!

in a fast-paced world, it is important to capture convenience and personal connection in the dining and hospitality 
space. Global Coffee Cafe has a promising future by allowing customers not to sacrifice convenience for personal 

connection and small-town support.

If you have any questions, contact me!

Katlyn@brushwelldesigns.com

mailto:katlyn@brushwelldesigns.com


Thank you!


